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I. Choose the correct answer a, b, c or d. (10pts.)
1. Market research can help a company to find out about the level of ………………………… satisfaction. 
a)    people 

b) sample

c) customer 

     d) ordinary
2. Data ………………………. is careful examination of something in order to understand it better.

a) analysis                      b) research                     c) gathering                          d) testing

3. A(n) …………………………………… atmosphere means that people help each other.
a) mutual                       b) cooperative                c) thoughtful                        d) pace
4. I always pay it off in full by …………….………….debit every month.
a) one-way                    b) fast                               c) credit                                 d) direct
5. The district would continue to ……………………..challenges in the coming years.
a) face                           b) focus                             c) develop                             d) do

6. More than 35 universities are members of this unique international ………………………… .
a) network                    b) relocation                    c) brand                                 d) market

7. A situation or solution that will end well for everyone involved in it is called …………..-win.
a) stop                           b) win                                 c) won                                   d) lose

8. We weren’t sure about hiring him, but we took a calculated ……………..and he fitted in perfectly.

a) choice                       b) solution                         c) risk                                     d) match
9. The CEO is the key figure and has to ………………….. the go-ahead.
a) give                           b) make                              c) solve                                  d) do

10. How good are you at decision - …………………………………. in general?

a) defining                   b) developing                     c) making                              d) collecting
II. Complete the sentences with the words from the box. (10pts.)
	 SHOTS / LAUNCH / SIZE / SETTLED / HEART / FORWARD / BENEFITS / RELOCATION / GROWERS / TRANSACTIONS


1. They ……………………………………………………………..on the second location because it was cheaper than their first choice.
2. What kind of …………………………………………………….…………thinking would you suggest to anticipate common dangers ?
3. When alliances are successful, companies find the ………………………………..……………………….greatly outweigh the costs.

4. The day the ………………….company let us know our furniture had arrived was when we really began to feel at home.
5. What are some possible sustainable solutions for coffee ………………………………………………….……………..globally ?
6. By lowering the cost of ………………………………………………………..……., financial inclusion encourages economic growth.
7. A company that has the best interests of its employees at ………………………………………..…………..supports their efforts.
8. If someone calls the ……………………………………………………………..…, it means that they tell others what to do.
9. Finding out what competitors are doing is helpful when a company plans to ……………………………………………..a product.
10. A sample …………………………………….…is the number of people used by researchers to get the information they need.
III. Complete each sentence with ONE word. (10 pts.)
1. There is growing demand from the public to deal …………………………………………………….these challenges.
2. People who are indecisive often end ……………………………………....…. leaving it to others to take decisions.

3. He had a(n) ……………………………………………… feeling that the online business also needed a physical shop. 

4. One method in primary research is to hold ……………………………………..….-depth interviews with potential customers.

5. Pay …………………………………………………….cash means ‘pay with money using notes or coins’.
IV. Choose the correct answer a, b, c or d.  (10 pts.) 
1. We met at university, …………………………..?
a) didn’t we                           b) did we                            c) we did                          d) weren’t we

2. All that the junior staff want is ………………………………………. .
a) learning                             b) to learn                           c) learn                             d) being learn

3. My landlord is putting the rent ………………………….. .
a) up                                       b) on                                    c) in                                   d) over

4. Before I worked in this office, I …………………………………..at a smart desk.

a) didn’t work                       b) had work              
 c) wasn’t working           d) hadn’t worked
5. Rarely ………………………………….have the chance to experience a foreign culture first hand.

a) you will                              b) will you                           c) you may                      d)  you won’t

6. You …………………………………the problem when we spoke about it several months ago.

a) should solve                      b) should have solved       c) should solved            d) have solved

7. If you ……………………………………more risks, you might make more money.

a) are taking                          b) take                                  c) will take                     d) took
8. I’ll never forget ……………………………..my mentor for the first time.

a) to meet                              b) met                                   c) meeting                     d) have met
9. She wouldn’t have her own company now if she ………………………………….that investor.

a) hadn’t meet                      b) didn’t met                        c) hadn’t met               d) met

10. By the end of the year, we ………………………………………….a policy for security updates.

a) will implement                 b) will have implemented  c) have implement      d) have implemented

V. Translate into English using the key word in brackets. You can’t change the word given. (10pts.)
1. Szczerze powiedziawszy, nie mogę cię winić. (TRUTH)
________________________________________________________________________________________

2. Rozumiem cię. (POINT)
________________________________________________________________________________________

3. Oczywistym jest, że muszę porozmawiać z twoim kierownikiem. (OBVIOUS)
________________________________________________________________________________________

4. Co byś powiedział na zredukowanie naszych kosztów? (ABOUT)
________________________________________________________________________________________

5. Chciałabym zrozumieć twoje priorytety. (FEELING)
________________________________________________________________________________________
VI. Write questions for the underlined parts. (10 pts.)
1. We are getting better at thinking critically.

             ______________________________________
2. She might have written the report on Friday.

             ______________________________________
3. The company has announced severe job cuts.

______________________________________
4. I had never seen this kind of smart building before! 

______________________________________
5. Within a few years most companies will have solved the problems.
________________________________
VII. Complete the sentences with the correct form of the word in brackets. (5 pts.)
1. Money is ………………………………………………………………… (TRANSFER) to another account using a free text message.

2. These are measures that combat the ………………………………………………………………………..(RELOCATE) of companies.
3. I work for a(n) …………………………………………………….………………………..(GLOBE) company.

4. His mother works as a(n) …………………………………………………..…………….(ACCOUNT) in the same building.

5. Any money he takes from the account would be ……………………………………..…………………….(TAX) income.
VIII.  Read the text and decide if the sentences below are true (T) or false (F). (5 pts.)
Cultural expectations and leadership

Gabriela worked for a multinational company as a successful project manager in Brazil and was transferred to manage a team in Sweden. She was excited about her new role but soon realised that managing her new team would be a challenge.

Despite their friendliness, Gabriela didn't feel respected as a leader. Her new staff would question her proposals openly in meetings, and when she gave them instructions on how to carry out a task, they would often go about it in their own way without checking with her. When she announced her decisions on the project, they would continue giving their opinions as if it was still up for discussion.

After weeks of frustration, Gabriela emailed her Swedish manager about the issues she was facing with her team. Her manager simply asked her if she felt her team was still performing, and what she thought would help her better collaborate with her team members. Gabriela found her manager vague and didn't feel as if he was managing the situation satisfactorily.

What Gabriela was experiencing was a cultural clash in expectations. She was used to a more hierarchical framework where the team leader and manager took control and gave specific instructions on how things were to be done. This more directive management style worked well for her and her team in Brazil but did not transfer well to her new team in Sweden, who were more used to a flatter hierarchy where decision making was more democratic. When Gabriela took the issue to her Swedish manager, rather than stepping in with directions about what to do, her manager took on the role of coach and focused on getting her to come up with her own solutions instead.

Dutch social psychologist Geert Hofstede uses the concept of 'power distance' to describe how power is distributed and how hierarchy is perceived in different cultures. In her previous work environment, Gabriela was used to a high power distance culture where power and authority are respected and everyone has their rightful place. In such a culture, leaders make the big decisions and are not often challenged. Her Swedish team, however, were used to working in a low power distance culture where subordinates often work together with their bosses to find solutions and make decisions. Here, leaders act as coaches or mentors who encourage independent thought and expect to be challenged.

When Gabriela became aware of the cultural differences between her and her team, she took the initiative to have an open conversation with them about their feelings about her leadership. Pleased to be asked for their thoughts, Gabriela's team openly expressed that they were not used to being told what to do. They enjoyed having more room for initiative and creative freedom. When she told her team exactly what she needed them to do, they felt that she didn't trust them to do their job well. They realised that Gabriela was taking it personally when they tried to challenge or make changes to her decisions, and were able to explain that it was how they'd always worked.

With a better understanding of the underlying reasons behind each other's behaviour, Gabriela and her team were able to adapt their way of working. Gabriela was then able to make adjustments to her management style so as to better fit the expectations of her team and more effectively motivate her team to achieve their goals.
 (Adapted from www.learnenglish.britishcouncil.org)
1. Gabriela was satisfied with her Swedish manager's way of dealing with her problem.                                        T/F

2. Gabriela's management style worked well with her team in Brazil but not with her team in Sweden.             T/F

3. Gabriela found it helpful to talk openly with her team about the differences in their expectations.                 T/F

4. Gabriela's team questioned her proposals and her decisions because they didn't trust or respect her.          T/F

5. The author believes that people from high power distance cultures and low power distance cultures should never work together.                                                                                                                                                                     T/F

IX. Write an e-mail  in response to the one below. Use around 80 words. (10 pts.) 
Dear Tom,

It is said that you have just appointed a new Marketing Manager, Luis Morales. Could you introduce Luis and say when he is due to start work with the company. Please, explain us why he is the right person for the job and present his skills and experience. Invite us to a meeting with him on his first day.
Best,

John Smith 
from marketing team 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Message:____/4
Grammar:____/3
Vocabulary :____/3
Score: 0-47 NDST   48-54 DST    55-61 +DST      62-67 DB      68-74 +DB        75-80 BDB
